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Introduction

With funding support from the Department of Foreign Affairs Ireland (Shared Island Civic Fund)
and in partnership with Fingal County Council Linking Generations NI (LGNI) were delighted to
be able to coordinate this exciting cross border intergenerational project.

LGNI partnered with Fingal Council to lead on this project and identified local groups as part of the
project process to participate including Southern Agewell Network, Mayobridge Youth and
Community, Foroige Balbriggan and a group of older women who are involved in different groups
and networks in the town such as Tidy Towns, Cricket4All and the ICA.

Project Overview

Through this project LGNI aimed to build on an existing relationship with Fingal County Council and
groups in NI that are part of LGNI's wider network. Although LGNI have not had a lot of experience
in cross border intergenerational projects, particularly following the covid pandemic we hoped that
this project would offer us an opportunity to try out this approach which would be ultimately scaled
up and also shared with others. The intergenerational element was key as we are well aware that
community issues are usually tackled in an age siloed or age specific way and that bigger impact,
wider dimension and value can be achieved by taking an intergenerational approach. We aimed to
not only build cross border relationships between practitioners and the participants they support but
also across age groups at a local level. Participants in this project had the benefit of creating new
relationships with their peers North and South but also those of a different generation in their
communities and across borders. We are delighted that there have been sustainable outcomes
from this project and view it as a valuable pilot for LGNI and our future work and cross border
collaborations.

Project Activities

The first stage of our project was to engage with local groups to be involved in the project and to
create a project steering group. The first steering group was held in August with identified groups
including Southern Agewell Network (lead for older people North), Mayobridge Youth Club (lead
for young people North) and Foroige Balbriggan (lead for young people South) who were briefed
on the project. This group regularly met online throughout the project to plan and develop the
events and activities.

36 participants were directly involved in the project’s events:
Mayobridge Youth — 7 young people aged 12-14 female
Forioge Youth — 9 young people aged 12-18 male & female
Mayobridge older people — 15 aged over 50

Balbriggan older people — 7 aged over 50

The intergenerational activities that took place in the local communities as part of this project
engaged the wider community.

The intergenerational groups were very different with the Mayobridge group being from a small
and tight knit rural community where lots of community activity takes place, but age segregated.
The Balbriggan group are from an urban community with a rapidly growing and diverse population.



Workshop 1 Balbriggan Irish Institute of Music and Song (full day Sept 23)

This workshop facilitated by LGNI brought together participants and leaders north and south to
meet for the first time, discuss ageism and age-related stereotypes, what intergenerational
practice means and to start to identify local issues that could be addressed with an
intergenerational approach. The workshop involved presentations from LGNI, group discussions
and activities based on age e.g. what words come to mind when we think of older/young people,
creating fictional characters in our communities, issues they face and how we might approach
them intergenerationally. Menti meter was used as an interactive and visual tool to gather
feedback on the discussions, expectations and thoughts on the day. Avila media engaged some
of the participants in filmed interviews on their expectations and thoughts for the projects video.
The cross-border group enjoyed taking part in a facilitated intergenerational drumming session
making music together using drums and percussion instruments. The groups returned to their
own communities with potential ideas for their intergenerational activities.




Planning sessions in Balbriggan and Mayobridge (half day Sept 23)

LGNI staff held individual project planning
sessions with both groups in their own community
settings — Balbriggan and Mayobridge. These
sessions were used to tease out ideas from the
s newly formed intergenerational groups and plan

== out their anticipated activities and focus for their
= projects. At this stage the groups had identified
_ very different ideas and approaches to their
activities with Balbriggan seeking to focus on life
in Balbriggan for bringing together older people
who had lived there all their lives and young
. people who were a new generation of people in
" the area.

In Mayobridge they wanted to focus on offering
more intergenerational activities in their
community scoping opportunities for groups
e.g. the mens shed, youth club and women’s
group to take part in joint activities together. As
part of the Mayobridge planning session the
group made fruit kebabs together as a way of
getting to know one another better. The groups
were allocated a small activity fund to put some
of their ideas into practice.

Workshop 2 Mayobridge Sharing Learning &
Ideas (Full day mid Oct 23)

Both groups met at Mayobridge Youth and community
centre to for their second workshop together. Starting off
with some ice breakers and a welcome to Mayobridge
(history and info) LGNI facilitated activities with reference
to sharing feedback from the individual planning sessions,
issues that each groups hoped to address and also ideas
for project activities so far. This allowed for the groups to
share their thinking and learning before getting their local
activities underway. Each group then worked creating a
powerpoint detailing their project plan and presented them
to the wider group. A fun dancing session was planned in
and facilitated by one of the older members of the
Mayobridge group, getting everyone up and involved and
most importantly having a laugh together.




Local projects and intergenerational activities (Nov 23 -March 24)

Mayobridge — The Mayobridge group chose to focus on
taking an intergenerational approach to activities that were
already happening in their community as they identified
that there was a lack of interaction between younger and
older people due to siloed activities. The young people
were welcomed to the Men’s Shed and the older ladies
also took part in the men’s shed activities, creating new
links that had never taken place before. The group
collectively worked on Tidy Towns together (an idea
generated from the Balbriggan group) creating planters
and making their village come to life with flowers and
decorations. The men’s shed visited the youth centre
working alongside the young people to support them with
. building and decorating a wooden sleigh for Christmas
events in the village.

Balbriggan — At the end of the facilitated workshop, no agreement had been reached as to the
issue to be addressed. However, the group meet regularly until agreement was reached by all.
This was a learning for all participants as they listened, discussed, and realised that many of the
issues identified effect both older and younger people. To develop ideas, two site visits were
undertaken to look at indoor and outdoor safe spaces, a walkabout the town was also undertaken
to identify suitable sites. During the walkabout, the group discovered that one of the younger
participants had a keen interest in history and had completed a project on Balbriggan and he
pointed out places of historical significance during the walk. Another young girl spoke about
recycling and the group visited her ;
favourite charity shop. The ladies
pointed out their work as part of
Tidy Towns, much to the surprise
of the younger people.

The meetings also helped identify
skills sets and a logo was
developed by younger member e
and while the questionnaire was é; gjg
designed by all, the younger group
set up a google doc. vy
Chromebooks were borrowed for
the project which the young
people assisted the older ones
when completing the
guestionnaire.




Workshop 3 Mid project review (Half Day early Feb 24)

On the 3" February both groups joined together again for their 3™ workshop this time at Bagenal’s
Castle in Newry kindly provided by Newry & Mourne Council. This half day workshop again
started off with ice breakers and offered an opportunity to both groups to present their activities so
far, the successes and challenges. LGNI facilitated focus groups with the participants being mixed
up by age and location and teased out their thoughts so far on involvement. Kathy Gallagher
facilitated a fun and informative jewellery making session which got everyone working together to
create items to take home as a memento. Avila Media used this mid-point as an opportunity to film
interviews with the participants and LGNI used it to collect postcard feedback. At this session the
participants suggested that as opposed to rounding the project off with a seminar that they would
prefer more time together to build relationships. LGNI facilitated a discussion on this and
agreement was made by the participants for a trip to the Leprechaun cavern in Carlingford.

Final Trip to Carlingford (end of March 24)

We finished off our Across Borders &
Generations Project with an intergenerational
trip to Carlingford and working lunch in
Newry. Both young and old alike had lots of
craic and laughs at the Last Leprechauns of
Ireland Carlingford and a tour from the last
Leprechaun whisperer. Who would have
known that they are now a protected species?

LGNI organised a quick scavenger hunt for
our participants encouraging them to look for
clues and take lots of photos! Luckily the rain
held off until it was time to get on the buses for
Bagenal’s Castle in Newry. To round off the 20
day everyone had a lovely lunch and took time out to discuss their projects best bits, challenges
and also how to move forward with intergenerational working in our communities. LGNI completed
final evaluation forms and are staying in touch with both groups to support them moving forward.

See more on the projects activities via our webpage - Across Borders & Generations Project —
Linking Generations NI



https://www.linkinggenerationsni.com/project/across-borders-generations-project/
https://www.linkinggenerationsni.com/project/across-borders-generations-project/

Evaluating our projects impact
When developing this project idea, the core

challenge was the siloed nature of addressing LA

community issues and the opportunity that NEWRY MOURNE

taking an intergenerational approach this » M u S E u

presented. This project enabled LGNI and

Fingal County Council to support practitioners

and the younger and older people they work with |
North and South of the border to develop

collaboration on intergenerational activities.

Feedback was collected throughout the project

via focus groups, postcards and also a final
evaluation form, as follows:
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developing connections with people of another Y

generation and community real links were made
and insights formed.

100% = Project was a good idea

100% = got to know people from a different generation

94% = would take part again

94% = Project made them feel good

93%= Nothing needed to be done to improve Project

93% = enjoyed getting to know people from a different

community

¢ 93% = enjoyed opportunity to meet people from different
background / ages

e 80% = helped them feel more connected to their
community

e 80% = learnt things about people from a different age or

background

The Headline Findings for Groups &
Participants

They told us about the practical benefits of taking part
in the project:

= e An enjoyable experience and an insight into the
—= difference between rural and city communities.

N . | really enjoyed the opportunity to meet with people
; from Northern Ireland and visiting the Mayobridge
- Community.

- e | enjoyed the interaction with different age groups &
E,/ the interest the young folk took in the present.



Intergenerational benefits reported; they told us they enjoyed:

Working together to develop our project and taking part in fun activities with younger people.
| enjoyed getting to know other people and being able to visit new places on trips.
Talking; trips; advocating; walks

Comments from participants that took part included:

Feedback from the Community Leaders:

This was a great and fun opportunity.

To hopefully keep building on our project & to see even
some of it come to happen.

Go Raibh agat! :) (Thank you)

| enjoyed the trips and experiences.

| enjoyed getting to know other people and being able to
visit new places on trips.

| enjoyed meeting people from other place and chatting
with other ages

The projects funded not only provided great learning for the young and old people taking part but
also for those who planned, organised and delivered the initiatives. 3 out of 4 leaders had been
involved in intergenerational activities before but all intend to do so again. Their feedback is below:

Will you be involved in intergenerational work in future?

| hope to fund more opportunities to take part in another intergenerational project again
Further work with older people's groups Men's Shed / Women's / Clonos etc & opening up
activity to younger people.

Mayobridge Youth & Community Centre will mark 60 years since established, 1965 - 2025.
There is the potential to develop the basis of the Looking Back, Moving Forwards project on
this group experience.

The group will continue to meet to finish off on their project under Foroige & Fingal CC.
New project & ideas |.E. History / Life stories in the future.

What did you learn from taking part in the project?

Everyone, no matter their age, is living their first life. No matter the age, everyone has
something to teach / learn

It has been a journey - some of it was really
enjoyable and some was extremely
challenging. | expected more.

Girls are giggly and this can be a little difficult
in group work. Because we are a small rural
community intergenerational work can happen
naturally.

Changes in relationships among generations
and between the 2 groups - relaxed and much
more engaging in each other's company.




Opinions, particularly of younger group, towards older much improved. Realised that older
people can still learn & develop.

When asked if they felt more equipped to deliver future Intergenerational
because of the project 3 said they were and 1 said Not Sure, They added:

e | chose 'Not Sure' because where | would lack knowledge is the likes of the structure /
financial aspect. | would be very willing to learn.

e Better contacts and the experience of running into problems has taught me new skills to
manage and deal with difficult situations.

e Contact with Women's Group and Men's Shed and Youth Club has been very positive.
Potential for a cross border element is stronger than previously.

e Have been involved in many projects - most important is network and commitment of the
leaders to the project and intergenerational practice.

All agreed that the Project:

Supported positive relationships/ connections between generations
Contributed to positive mental health & wellbeing

Increased skills of the participants

Fostered positive cross border relationships

They additionally commented:

¢ Fantastic programme! The feedback I've got from young People has all been positive.

e | feel we could have done more about
fostering mutual respect. Not sure
some of the younger people
understood the aim of the project even
as we finished it

e As stated, the photography workshop
was a very positive example of the
shared learning. The cross-border
contact meetings were a good means
of bringing all together.

e Great to see individuals becoming
more engaged as project developed.
Sense of equality as agreements were
all jointly done. Much evidence of
individuals meeting in the town and
introducing others to family members - increasing sense of cohesion. Also, ownership of
project.

Final comments from the Leaders include:

e Good learning experience, not everything goes as planned but you live and learn. It was a
journey.

e Itis always worth trying something and working to include as many as possible.

e Most inspiring thought was relayed by one young lively participant. When asked had her
opinion of older people changed, she responded "I discovered that older people are still
living their first life". Something service providers would gain from - older people are still
capable & interested in learning and developing.



Project Evaluation

1. Individuals: Increase skill base, build connections, positive impact to

mental health and wellbeing.

e 100% Felt they got to know people from a different generation
¢ 93% Enjoyed getting to know people from a different community
¢ 93% Enjoyed opportunity to meet people from different background / ages

2. Groups/practitioners involved: Build capacity to undertake
intergenerational work and witness the difference the project makes to
service users.

e Only 1 of 4 leaders had no previous experience of IG work

e All want to do more IG work

e All agreed Project: Supported positive relationships/ connections between generations,
Contributed to positive mental health & wellbeing, Increased skills of the participants,
Fostered positive cross border relationships

3. Wider community: Increase social inclusion and decrease loneliness,
enhanced community safety, increased positive mental health and
wellbeing, build positive community connections and social capital.

e 80% Helped them feel more connected to their community
e 80% They learnt things about people from a different age or background
e 94% Said that being involved made them feel good

4. Sustainability of the approach to local communities going forward and
the social capital that has been built.

e 100% Thought projects like this are a good idea
e 94% Said they would take part again
e 93% Nothing needed to be done to improve



Some notable comments:

“I really enjoyed the opportunity to meet with
people from Northern Ireland and visiting the
Mayobridge Community’.

“An enjoyable experience and an insight into the
difference between rural and city communities”.

“The younger generation were well able to
express their opinions and were willing to listen
to the opinions of others”.

“Changes in relationships among generations
and between the 2 groups - relaxed and much
more engaging in each other's company.
Opinions, particularly of younger group, towards
older much improved. Realised that older
people can still learn & develop”.

“I learnt that spending time with people is important, that we, as people, have to be patient with
each other, respectful- and listening to each other is important’.

“The importance of listening; the ice breakers worked very well and were a great help; to help
people relax; People were friendly & interesting. Each generation had so much to give”.

“l enjoyed getting to know other people and being able to visit new places on trips”.

“l enjoyed working together to develop our project and taking part in fun activities with younger
people”.

Some other important evidence:

In Balbriggan, increased sense of community cohesion and sense that their voices at
being listened to in the redevelopment of the area. Social cohesion was apparent in the
anecdotes such as younger people stopping older members of the group in the town for a
chat, to enquire about holidays or sickness and to introduce them to their parents. One lady
in November, fell and broke a bone in her back and all members of the group insisted on
sending her a card signed by everyone, together with sweets. This lady while not fully
recovered, called to a meeting at the end of March for a cuppa as she missed the group.
Her arrival brought much excitement as the younger people were delighted to see her. On
a site visit, a young girl hung back and waited for one of the older ladies as she went to the
bathroom — a real sense of friendship.

Shared learnings and ideas with Mayobridge inspired by the work for older group
Balbriggan who were involved in their Tidy Towns Group.

The younger people have set up a WhatsApp group and continue to keep in contact.
Better cross border and cross age understanding, particularly as Balbriggan was once a
small village similar to Mayobridge but has had rapid growth impacting on the town. This is
most notable among those older people who lived all their live in what was once a rural
village in North County Dublin.

Please also see project video including interviews from participants:
https://lyoutu.be/J4bQ2csfEUQ



https://youtu.be/J4bQ2csfEuQ

Summary

The activities undertaken in this project enabled dialogue across age groups and different
communities, community issues and ‘ageism’ were discussed in detail and intergenerational
solutions developed. Several participants commented on learning more about other communities
and age groups as well as enjoying hearing different perspectives.

LGNI believes that an intergenerational approach to our project added value and a different
dimension — enabling the building of relationship and increased dialogue both across borders and
generations. Moving into the future LGNI will be inspired to further use intergenerational
approaches and develop more cross-border work like this — taking into the consideration the
challenges and successes and also building on our new partner relationships.

A massive thank you to all involved in this project!

Linking Generations
Northern Ireland

L
GNI

www.linkinggenerationsni.com






